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Abstract: In Bulgaria there are 39 476 heritage sites, and the large amount implies 
difficult administration and monitoring of the technical conditions. Subsequently, 
many of the buildings no longer exist, are badly maintained and thus dangerous to 
the public or will become dangerous within few years. The institutions in charge of 
maintaining the heritage sites are struggling with many obstacles, preventing them 
from ensuring the upkeep and even survival of many of the cultural heritage 
buildings. First and foremost, no action can be taken without updated information 
regarding the status of each site, and with the current data collection system, it is 
physically impossible for the relevant institutions to ever achieve an actionable level 
of knowledge in this regard. By the time they are done examining half of the sites, the 
information for the first quarter will already be outdated. Thus, the “Heritage 
(re)discovered” project was born with the objective to achieve an acceptable level of 
knowledge on the status of the close to 40,000 heritage sites throughout the country. 
Due to the shortage of financing, a volunteer model for data collection was chosen 
with a pro-bono technological partner. To test the viability of the project, a small 
sample on-the-ground study was conducted, encompassing 47 sites. 
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1. Introduction 
Cultural heritage encompasses the intangible and tangible immovable and movable 

heritage as a set of cultural values that bear historical memory, national identity and have 
scientific or cultural value. [1] 

According to the public register of the National Institute of Immovable Cultural 
Heritage in Bulgaria there are 1 385 heritage sites with world and national importance [2]. 
According to the Audit Report of the National Audit Office [3] in our country, the heritage 
sites of all categories of importance are 39 476, of which 19 438 are architectural and 
construction works, including 355 of national importance. Fewer than ¼ of the heritage 
sites have been granted status and the remaining 14,780 have only been declared.  

This presents an insurmountable challenge for the institutions in charge taking care 
of cultural heritage sites, starting with insufficient human resource to ensure proper data 
collection on the current state of the buildings and continuing with challenges with funding 
and ownership when attempting to secure, salvage and restore badly maintained sites. 

 
                                                 
1 Tihomira Kracheva, MsC in Structural Engineering, tihomira.kracheva@gmail.com 
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2. Aim and Scope  
2.1. The “Heritage (re)discovered” Project  
As a first step towards resolving the larger issue, the project “Heritage 

(re)discovered” aims at collecting data on the current status of immovable cultural property 
and promoting cultural heritage in the community. To reduce the cost structure of the 
study, and considering the tremendous enthusiasm with which the idea of preserving 
Bulgaria’s cultural heritage is met, especially among the younger demographics, we have 
chosen to follow this data collection framework: 1) All data – including photos and 
questionnaire-based information - will be collected by volunteers across the country; 2) 
Each volunteer will be encouraged to examine cultural heritage sites within the settlements 
that s/he is familiar with in order to facilitate the work of proper identification of the sites 
and reduce transport costs; and 3) Data collection, analysis and support will be facilitated 
by digital tools, developed cost structure of the study by the Technological partner at no 
cost to the project. 

Considering that the project will be based on volunteer work, a key condition to its 
success is simplicity. The objectives, collection tools and process and the end result have to 
be easily understood by people with varied educational and professional backgrounds so as 
not to exclude the young non-engineers/architects, who are the main target demographic 
for the volunteer base. 

 
2.2. Pilot Project: Aim and Pre-Launch Work 
For the purpose of the pilot project we selected an ensemble group of heritage 

buildings in the city of Kazanlak. Often single heritage sites caught up in the contemporary 
urban environment cannot maintain their artistic and psychological impact. In the design of 
a group of heritage buildings, it is observed that even small and secondary architectural 
elements gain special value in the ancient street space. Creating a binding and unifying 
environment helps to emphasize the qualities of individually valuable single heritage 
buildings. [4]  

The main objectives of the pilot activities can be summarized in the following points: 
 Preparing and validating on the ground questionnaires for single and group 

heritage buildings 
 Creating and validating an information system for collecting up-to-date data 

for the cultural heritage sites 
 Creating a map of the chosen group of heritage buildings in Kazanlak based 

on the collected GPS coordinates 
 Collecting a enough sample data to help inform and direct the roll-out of the 

project country-wide 

After several meetings, our team received the support of Sofia Municipality, 
Kazanlak Municipality, the Chamber of Architects in Bulgaria, ICOMOS Bulgaria and 
numerous specialists from different economic fields. 

The city of Kazanlak was chosen to carry out the pilot activities for three main 
reasons: 1) ease of collection for the pilot team, 2) the town’s rich history and 3) 
acceptable number of heritage sites clustered together. The choice of this specific ensemble 
was not only motivated by the fact that it contains a large enough sample of heritage sites 
without the number being unattainable within the scope of the pilot project; but is also 
supported by the fact that this group of heritage buildings was the cause of inspiration for a 
prominent architect like Le Corbusier [5].  

In October 2018 after a meeting with the chief architect of the Kazanlak 
municipality, Arch. Stoev, the pilot project was launched. The field surveys were 
conducted in the period 11.2018-07.2019. 
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3. Presentation of the Sites 
 
3.1. Location  
The heritage group “Knyaz Svetoslav Mirsky” is located in the city of Kazanlak. The 

architectural and construction ensemble is locked between “Nikola Petkov” Blvd. and 
“Knyaz Svetoslav Mirsky” Str., “Konstantin Bozveliev” Street and “Tiulbenska” Street. 
The range of the ensemble is represented graphically of Fig. 1. 

 

              
        Fig.1. Map of the ensemble group “Knyaz 

Svetoslav Mirsky” 
Colour legend of Fig.1: 
yellow – heritage sites 
blue – heritage sites which are no longer in the official register 
green outline – heritage sites that we couldn’t reach or even see because of fences 
red – dangerous or endangered heritage sites  
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3.2. Administrative Status and Origin of the Name  
The ensemble was created in the 1960s, and was officially announced in the State 

Gazette No. 34 of April 30, 1974.  
The heritage group “Knyaz Svetoslav Mirsky” gets its name from the main street 

within its boundaries. The historical personality the street is named after is extremely 
important to the city. The hereditary Russian prince with the military title of Major General 
Nikolai Ivanovich Svyatopolk-Mirsky (July 17, 1833-27 October 1898) fought during the 
Russo-Turkish War of Liberation as commander of the left column of Lieutenant General 
Fyodor Radetsky in Kazanlak in December 1877. 

 
3.3. Composition 
The ensemble includes 47 regulated land lots, including a church, three museums, 

two restaurants, a craft workshop and an affiliate of the city library. The spatial 
interconnection of the sites is realized with the streets "Knyaz Svetoslav Mirski" and 
"Tulbenska". 

The following photos illustrate the main categories of heritage buildings according to 
the technical condition they were in the period of the field research. 

 
3.3.1. Safe and Preserved as Cultural Heritage 
This category describes well-preserved buildings of both public and private 

ownership, posing no threat to the public and with key cultural heritage elements in visibly 
good shape. This includes well-restored or original architectural elements, and facades 
which are either well-preserved or properly renovated in the spirit of the historic context. 

 

  
a) b) 

  
c) d) 

 
Fig. 2. Buildings in Good Condition: а) general view of the building, private 

property; b) well preserved facade ornamentation; c) general view of an art museum, 
public property; d) general view of an ethnographic museum 
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3.3.2. Safe but at Risk 
This category describes buildings with no major structural issues, but which have 

been poorly or insufficiently maintained, resulting in partial loss of heritage value or 
demonstrating a trend towards such loss in the coming few years. 

The below example captures the original house of a local priest which later became 
the property of a well-known local military personality. The property's garden has been 
maintained for more than a century and has been declared part of the heritage [7].  The 
building is private property. 

The Kazanlak municipality was informed about this category of buildings in an 
interim report and the provided information was sufficient to enable them to start 
contacting the owners and requesting for renovation works to start. The below building is 
one of the success stories of the pilot project, where the condition of the building was 
tangibly and properly improved as a direct result of the gathered information. 

a) b)

Fig. 3. Safe, at Risk: а) general view of the building; b) falling facade plaster and loss 
of ornamentation; c) renovation works started (photo from July 2019) 

3.3.3. Dangerous  
This category describes 1) buildings which – due to bad maintenance – have major 

structural issues, making them dangerous to the general public, including passing 
pedestrians, street-parked cars and curious citizens, trying to gain entry; or 2) building 
which – if immediate action is not taken – are at risk of being permanently lost within the 
next few years. 

During the pilot project Kazanlak Municipality was continuously informed of the 
most endangered buildings and they started to contact the owners asking them to take 
measures. This process was met with multiple challenges which are documented as they 

c)
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arise and as solutions are attempted, with the intention to facilitate the search for solutions 
outside the scope of this project. 

A mini-case study of a dangerous and endangered building is the house where the 
artist Ivan Enchev-Vidio (1882-1936) lived. He is the founder of the art Kazanlak gallery, 
which opened doors in 1901 [8]. 

The building was described in a letter to the Kazanlak Municipality as one of the 
most dangerous of those examined:  

Translated excerpt from the report to the municipality: 
The roof is heavily collapsed and it is out of planе. There are damaged and near to 

collapse structural elements. Part of the turret to the adjacent building has already 
collapsed. The timber elements on the front facade are in very poor condition. The facade 
plasters are cracked and flaking, as pieces of them have already fallen. Facade is located 
in the immediate vicinity of “Knyaz Svetoslav Mirsky” Street and is a real danger for 
pedestrians. The building is visibly abandoned and has no inhabitants. It is private 
property and is situated within the boundaries of two separate plots, which do not belong 
to the same owner. 

a) b)

Fig. 4. Dangerous: а) street view; b) part of the roof almost collapsed  

The complex ownership structure is likely to make the salvage of this heritage site 
close to impossible. The Heritage (re)discovered team intends to keep track of the 
administrative and legal progress on the “rescue” of this building, so as to assist in 
applying key learnings in the future to similar sites within the rolled-out project. 

3.3.4. Full Loss of Cultural Heritage  
This category describes cultural heritage which is beyond saving, where intentional 

or unintentional forces have led to the complete loss of the building and/or its value as a 
cultural heritage site. In these cases, there is no real urgency to act and the relevant 
institutions will need to devise an appropriate course of action. 

For context, the current legislative framework requires that such buildings are rebuilt 
following the original designs and photographic evidence, but implementation of this rule 
has been largely unsuccessful throughout the country, in part because for many of these 
buildings there is insufficient information about design and few or no photos of the original 
building exist. [1] 

An unintended benefit of documenting the current state of non-lost cultural heritage 
buildings is that the availability of the photographic evidence might in some cases help 
deter the buildings’ destruction in the future.   
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The pilot project helped identify two categories of fully lost cultural heritage 
buildings, although the list might expand as a larger percentage of the national network is 
being examined:  

1) Buildings with irreparable damage, empty plots or parking lots

a) 

Fig. 5. Figure caption: а) view of an empty plot where there was a heritage building 
with local importance. According to the chief Architect of Kazanlak Municipality the 
building is missing long before he takes the job of chief architect. The municipality 
still investigating when this happened, how and why it is allowed. 

2) “Renovated” buildings with full legal documentation, which in reality have been
completely altered – most likely demolished and replaced by new structures

a) b)

Fig. 6. Figure caption: а) view of a new building from the street; b) an old photo of 
“the same building” 

4. Next Steps Towards Preservation
Although the current project with its primary goal of data collection and analysis is 

only one step towards achieving real-life results in the conservation and restauration of 
cultural heritage, even this small-scale pilot project has been successful in bringing 
positive change to the state of the examined buildings. This was already displayed through 
the example from the “Safe but at Risk” category, and can be further confirmed with the 
following example from the “Dangerous” category. 

The following excerpt from the file of a privately-owned building demonstrates the 
power this project has to aid in conservation efforts. It also shows that – at least in some 
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cases – private owners might be willing to fund the restauration of the cultural heritage 
sites they own. 

Translated excerpt from the building’s file:  
The building is private property and the owners live there. Except for the roof, the 

structure displays an acceptable technical condition. The roof is in dangerous state, and 
the supporting structure is badly collapsed. The coverings are bared, and as a result leaks 
have appeared in all rooms. 

At the request of the owners, administrative assistance and consultation were 
provided. After discussion with the chief architect of Kazanlak, the Heritage (re)discovered 
gave them information about the procedures for performing repair work at heritage 
buildings. The owners have stated their wish to repair the roof structure from their own 
pocket after permission from the municipal and state institutions. 

a) b)

Fig. 7. Next Steps Towards Preservation: а) general view of the building; b) bad 
condition of the roof structure 

5. Conclusion
The current study encompasses 47 distinct sites in the city of Kazanlak within a 

group of heritage buildings and uses a proprietary information system to facilitate data 
collection and analysis. The field research is the pilot phase of larger project aiming to 
cover all remaining sites and serves to provide insights into the overall condition of the 
heritage sites in the country. Furthermore, it allowed to test the information system and 
data collection tools, which are also meant for use in the large-scale project. 

The analysis of the date collected through the pilot study shows that 6% of the sites 
no longer exist, 13% are in dangerous or very poor condition, 43% are conserved and well 
maintained and we couldn’t reach 8% of the properties. In general, the private properties 
are in worse condition with some noteworthy exceptions.  

Fig. 8. Analysis of the collected data 
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The pilot project shows that the information system is adequate and has all the 
necessary functionality for measuring and analyzing data. In addition, the need to roll out 
the project countrywide is demonstrated. The pilot also brought the realization that it is 
vital to prioritize private ownership properties for two main reasons: 1) they are 
statistically more likely to need emergency measures and 2) data collection and the the 
next step of preservation efforts are more cumbersome and time-consuming due to 
administrative obstacles.  

Finally, it is urgent to conduct the research on the remaining 39 429 sites using the 
tested technology and data collection tools.  
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